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YORK REGION FOOD NETWORK

ACKNOWLEDGES

We work on the traditional
territories of the Wendat, the
Haudenosaunee, the
Mississauga'’s of the Credit
and the Anishinaabe peoples,
and are part of the Williams
Treaties and Treaty 13. We
acknowledge the Chippewas
of Georgina Island First Nation
as our closest Indigenous
community.

We also recognize that many
of our practices including our
organizational structure, the
seeds we plant, the food we
prepare, the ways we educate
and our methods of growing,
harvesting, preparing and
sharing food came to these
lands through the ongoing
process of colonialism. We
seek to hold this
understanding in our
interactions and engagements
with this land and its people
as we are all treaty people and
play a role in reconciliation.
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THE YEAR IN REVIEW

York Region Food Network spent 2023 working towards stability.
Since 2020, the organization has been reacting to a changing
charitable sector, a tremendous increase in demand for services,
uncertainty and a polarizing political climate. While the
organization has responded tremendously well by increasing
services, responding to community needs and seeking innovative
partnerships to maximize community impact, there has been a lot
of unpredictability.

As such, 2023 was a year of building stability. We needed to reduce
staffing hours to respond to a precarious funding landscape and
consequentially we:

e Streamlined services and programs to offer the greatest impact
for the most efficient use of resources.

e Forged new and innovative partnerships with community
organizations, businesses and others to respond to community
needs.

e Educated and built awareness about York Region Food Network
and food insecurity by increasing our presence in the
community.

¢ Piloted Affordable Fresh Food Markets in York Region to better
support those living on fixed incomes and those living with
food insecurity.

e Launched a Fund Development Strategy which saw an increase

in fundraising opportunities for York Region Food Network.
Partnered with more farmers to access fresh food donations.

Though York Region Food Network started 2023 in a state of
uncertainty with fewer staff hours and limited programming, we
were able to build stability with new partnerships, innovative
service delivery models and new avenues for fundraising and fund
development. This direction was supported with the application of
our new Strategic Plan for 2023 to 2025, and a placed-based
approach to service delivery.

Kate Greavette Suzette Seveny
Executive Director Chair of the Board of Directors



2023 SERVICES AND PROGRAMS

FRESH FOOD PROGRAMS
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Affordable Good Food Gleaning |

Fresh Food Box
Markets

YORK REGION FOOD COUNCIL

York Region Emergency
Committee Community Food Access
Garden Cluster

Network



FOOD SKILL AND COMMUNITY BUILDING
PROGRAMS

Food and
Belonging

"Urban Agriculture



2023 IMPACTS

SOWING AWARENESS OF YRFN
THROUGHOUT YORK REGION

Improved YRFN communications by building consistent
branding and better sharing the impacts of the
organization.

¢ Implemented a fund development strategy that has been
a game changer for the organization, helping to generate
funds for programming and strengthening YRFN's
fundraising and donation capacity.

e Hosted our first community BBQ to celebrate volunteers,
donors and partners’ contribution to YRFN’s mission.

e Started to take a more placed-based approach to service
and program delivery to build more awareness and have
a greater impact in our communities.

e Worked with corporate teams to build organizational
infrastructure. An opportunity with Taproot Foundation
and AMEX helped to develop key messaging for the
organization. Another opportunity with TD Mindpower
allowed us to build an evaluation platform to better
collect and track outputs and outcomes from our
initiatives.




2023 IMPACTS
GROWING THE REACH OF YRFN

2803 Good Food Boxes were distributed from May to December
2023. As a result of this initiative, Good Food Box participants
reported increased access to fresh and healthy foods, increased
knowledge and cooking skills and less anxiety about running out
of food.
We secured 208 new volunteers for our services and programs
throughout York Region.
We launched Affordable Fresh Food Markets in Markham,
Stouffville, Richmond Hill, Newmarket and Georgina. As a result of
the markets, participants have reported:

o Increased access to fresh and healthy foods

o Increased sense of community

o That our markets have added value to their lives

o More access to culturally relevant foods

o Increased knowledge about other services in the community
6424 breakfasts have been shared in the community. One
hundred percent of breakfast participants have reported an
increased sense of community and every breakfast participant
would recommend our community meal program to their friends
and family.
Food and Belonging operated in Markham and was designed to
improve mental health and build connections between cultures.
As a result of this program, we have heard:
0 100% of participants have learned something new about

another culture

0 100% of participants have increased their sense of community
0 86% of participants feel more confident in the kitchen
In 2023, we operated 7 community gardens in York Region in four
municipalities. Community gardens thrived in 2023, with 9in 10
participants stating that this program has improved their mental
health and every garden participant feels that the garden has
added value to their life and increased their sense of community.
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2023 IMPACTS

TACKLING THE ROOT CAUSES OF FOOD
INSECURITY THROUGH ADVOCACY

In 2023, the York Region Food Council:

e Launched the update of the York Region Food Charter; held
focus groups with key stakeholders in the community.

e Had a callout for applicants for the York Region Food
Council. We had a record breaking 32 applicants for the
Food Council.

e Formalized the York Region Food Council working groups:
Emergency Food Access Cluster, Youth Food Committee and
York Region Community Garden Network.

¢ Participated in Community Food Centre Canada'’s Disability
Without Poverty Campaign and engaged MPs in this public
policy issue.

e Continued to develop a food asset map for York Region.
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OUR FUNDERS
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AT A GLANCE
Total Assets $ 284,338 $222,666
Current Liabilities $ 71,224 $ 66,502
Net Assets $ 213,114 $156,164

Total Revenue $ 844,464 $ 780,886
Total Expenditures $ 787,514 $ 848,390

Excess/Deficiency $ 56,950 $ (67,504)

Complete Audited Financial Statements
are available upon request



THANK YOU

York Region Food Network would like to thank the over 375
donors who supported our operations and administration. Without
your support, day-to-day operations would be impossible.

We would also like to thank the following for their generous
financial and in-kind support:

100 Men Who Give A Damn
Argosy Securities
Awesome Foundation Newmarket
Birchwater Investments Ltd.
Bob's Plumbing
Buchner Manufacturing
Canadian Online Giving
Coates Family
Desjardins General Insurance Group, Accidents Benefits Claims
Farm Boy
Greenvalley Farms
Greenwood Construction
Honda Canada
King Cole Ducks
Knowledge Probe Inc. (Brainy Games)
Lebovic Enterprises
Magna International Inc.
MARC Group
RC Design
Rick D. Andrews Insurance Agency
Shyan Byrne Special Cares Inc.
The Cutting Veg
The Dunin Foundation
Transcontinental Printing
Unity Connected Solutions
W.P. Scott Charitable Foundation



