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YORK REGION FOOD NETWORK

ACKNOWLEDGES

We work on the traditional
territories of the Wendat, the
Haudenosaunee, the
Mississauga'’s of the Credit
and the Anishinaabe peoples,
and are part of the Williams
Treaties and Treaty 13. We
acknowledge the Chippewas
of Georgina Island First Nation
as our closest Indigenous
community.

We also recognize that many
of our practices including our
organizational structure, the
seeds we plant, the food we
prepare, the ways we educate
and our methods of growing,
harvesting, preparing and
sharing food came to these
lands through the ongoing
process of colonialism. We
seek to hold this
understanding in our
interactions and engagements
with this land and its people
as we are all treaty people and
play a role in reconciliation.
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THE YEAR IN REVIEW

2024 was a year of growth and momentum for York Region Food

Network (YRFN) as we deepened our focus on our strategic plan. We
concentrated our efforts on raising awareness, expanding programs
and addressing the root causes of food insecurity in our community.

Building Awareness

We relaunched WinterFresh, our trivia fundraiser and continued to
grow our annual golf tournament. A new partnership with York United
Football Club helped extend our community reach. We also built new
relationships with non-profits, businesses, and government partners
across the region—and were proud to be named Non-Profit of the Year
by the Aurora Chamber of Commerce.

Expanding Programs

In 2024, we expanded programming in Georgina, Richmond Hill, and
Vaughan. Highlights included launching a new community garden with
Assembly Park in Vaughan and rolling out an updated version of the
Good Food Challenge in partnership with local libraries. We also grew
our team, welcoming Shawn Heydari, Sarah Luca, Paul Lubberts, and
Rita Reed.

Addressing Root Causes

YRFN continued efforts to tackle the systemic causes of food insecurity.
The York Region Food Council advanced its work by updating the York
Region Food Charter, releasing a food asset map, progressing on the
Food System Report Card and implementing action plans through
working groups. We also began exploring income-based solutions to
addressing food insecurity by becoming the organizational mentor for
CapitalHER, a youth-led financial empowerment initiative, and
launching a social procurement project in the Region.

This year brought stability, growth and an opportunity to align our
systems with our expanding impact. In 2025, YRFN will undergo an
organizational redesign and relocate to new office and program space.
Though challenging, these changes will strengthen our ability to serve
and support our communities.

Kate Greavette Suzette Seveny
Executive Director Chair of the Board of Directors
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2024 SERVICES AND PROGRAMS
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FOOD SKILL AND COMMUNITY BUILDING PROGRAMS
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2024 IMPACTS

SOWING AWARENESS OF YRFN
THROUGHOUT YORK REGION

York Region Food Network (YRFN) has been working diligently to raise
awareness about who we are and what we do across York Region.
Our efforts have focused on strengthening communication,
enhancing engagement and deepening our impact.

Highlights include:

e Improving Communications: We've continued to refine both our
internal and external communications, ensuring consistent
language is used to clearly convey our mission, programs and
impact.

e Enhancing Visibility: We've updated signage and communication
materials to make it easier for community members to learn
about YRFN and find ways to get involved.

e Strengthening Evaluation Practices: In collaboration with TD
MindPower, we've developed a robust evaluation platform. This
ensures consistency in how we measure outcomes across
programs and enables consistency in how we measure outcomes
across programs and enables us to better understand and
quantify our impact on the physical, mental and social wellbeing
of community members.

e Advancing Fund Development: We've continued implementing
our fund development plan to diversity our revenue streams and
build greater financial stability - crucial as we navigate rising
service demands and increased operational costs.

e Engaging Corporate Partners: We've welcomed corporate teams
into our kitchen, gardens and fresh food markets. These
volunteer opportunities help strengthen our relationships with
local businesses, raise awareness of our work and foster
meaningful community support.



2024 IMPACTS
GROWING THE REACH OF YRFN

York Region Food Network (YRFN) has been actively expanding the reach
of our programs in 2024, increasing awareness and participation while
focusing our resources where they can have the greatest impact. By
targeting areas of high need and opportunity, we're ensuring our work is
both meaningful and effective. Highlights include:

Expanding Affordable Fresh Food Markets: We expanded our
markets to six municipalities across York Region, serving 3,570
community members. Evaluation results show that 97% of
participants reported improved access to fresh, healthy foods, 80%
adopted healthier eating habits by incorporating more fruits and
vegetables and many expressed feeling a stronger sense of
connection to their communities.

Rebranding and Growing Sunrise Social: Our weekly community
meal was rebranded as Sunrise Social to better reflect its welcoming,
inclusive spirit. Alongside a nutritious meal, we've consistently brought
in local service providers to connect participants with additional
supports. In 2024, we served 5,175 meals. Evaluations show the
program boosts mental health, reduces social isolation and helps
foster meaningful relationships and reliable support networks.
Delivering Hands-On Kitchen Workshops: We facilitated 80
workshops across the Region, with a conscious effort to diversify
content and expand access. We focused efforts in Georgina,
Richmond Hill and Vaughan, while partnering with organizations like
Routes Connecting Communities, Family Services York Region,
Genesis Place and the VMC Library to reach new audiences.
Leading Community Garden Initiatives: In addition to managing
four community gardens in Newmarket, Aurora, and Vaughan, YRFN
led a new garden project at Assembly Park in Vaughan. Across the
Region, we delivered 72 staff-led sessions and food-growing
workshops, supporting hands-on learning and community food
production.

Supporting Households with Good Food Boxes: In partnership with
organizations across York Region, we packed and distributed 2,711
Good Food Boxes. These boxes provided households with fresh
produce while reducing food anxiety and helping families feel more
secure about their next meal.
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2024 IMPACTS

TACKLING THE ROOT CAUSES OF FOOD
INSECURITY THROUGH ADVOCACY

In 2024, York Region Food Network (YRFN) has continued to address
the root causes of food insecurity through focused advocacy,
education and community engagement. Our efforts aim to shift
systems and policies to create a more just and sustainable food
system Highlights include:
Publishing the 2024 York Region Food Charter: Following ten
months of community consultation—reaching nearly 300
individuals through five engagement sessions—we finalized and
released the updated York Region Food Charter. This work,
guided by the York Region Food Charter Working Group,
prioritized diverse voices and perspectives to reflect the needs
and values of our communities.

e Establishing the Food System Report Card Advisory Group:
This group is helping to shape the development of York Region’s
first Food System Report Card—a foundational tool to track
progress and identify opportunities for systemic food-related
work moving forward.

* Launching the York Region Food Asset Map: In partnership
with students from Seneca College, we released this interactive
tool to help communities locate and connect with food
resources. We hosted a public launch event and delivered five
formal training sessions to raise awareness and build capacity
for the use of this tool.

e Introducing the York Region Social Procurement
Collaborative: This new initiative is focused on building
community wealth by promoting procurement practices that
support local businesses, equity and economic inclusion across
the region.

e Strengthening Food System Networks: We continue to foster
collaboration through active engagement with the York Region
Food Council, Youth Food Committee, Community Garden
Network, and Emergency Food Access Cluster, ensuring
interested parties in the food system stakeholders are
connected and supported in this work.
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AT A GLANCE
Total Assets $ 667,632 $ 284,338
Current Liabilities $ 243,937 $ 71,224
Net Assets $ 423,695 $ 213,114

Total Revenue $ 1,273,394 $ 844,464
Total Expenditures $ 1,062,813 $ 787,514

Excess/Deficiency $ 210,581 $ 56,950

Complete Audited Financial Statements
are available upon request



THANK YOU

York Region Food Network would like to thank the over 200
individual donors who supported our operations and
administration. Without your support, day-to-day operations would
be impossible.

We would also like to thank the following for their generous
financial and in-kind support:
Argosy Securities
Bob's Plumbing
Canadian Online Giving
Christ Church Stouffville
Coates Family
Colin Alexander Brown Professional Corporation
Desjardins Volunteer Team
JC Agri Orchards
Markham Women's Slopitch League
Matheson Constructors
MAZON Canada
Sharon Orchards
Springboard Strategies Inc
St. James Memorial Endowment Fund
TD Canada Trust Employee Match
The BeachHead Group
The Common Purpose/American Express Foundation
The Cutting Veg
The Dunin Foundation
The Handmade Life
The Joseph Lebovic Charitable Foundation
The Toronto Regional Real Estate Board
The Wolf Lebovic Charitable Foundation
Toronto Diocesan Anglican Church Women
UNFI Foundation



